
Your Able, Flexible and Global EMS Partner
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COMPANY PROFILECOMPANY PROFILE

AsteelFlash Group was created in 2008 
through the merger of Asteel and Flash 

ElectronicsElectronics

• Head office in Paris - France
AFG Annual Revenue in $M

• Annual revenue:
2008: $ 609 M 
2009: $ 550 M
2010: $ 680
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AFG Annual Revenue in $M

2010: $ 680
2011: 20% YOY growth

• 5,000+ Employees

• Total 1 3 M sq ft
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• Total 1.3 M sq. ft.

• Assembler and Integrator of 
electronics systems
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COMPANY PROFILECOMPANY PROFILE
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FACILITIES FACILITIES  FOOTPRINTSFOOTPRINTS

FRANCEFRANCE

Bedford, UKBedford, UK
Plant Size: 50,000 sq. ft
Headcount: 135 
Operations: 1 location

Suzhou, CHINASuzhou, CHINA
Plant Size: 360,000 sq. ft
Headcount: 2,100
Operations: 1 location

California, USACalifornia, USA
Plant Size: 170,000 sq. ft
Headcount: 580
Operations: 2 locations

FRANCEFRANCE
Plant Size: 473,720 sq. ft
Headcount: 1,250
Operations: 5 locations

Operations: 1 location

Operations: 2 locations
TUNISIATUNISIA
Plant Size: 161,450 sq. ft
Headcount: 1,000 
Operations: 2 locations
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President &President &

Organization Structure

Chief Executive OfficerChief Executive Officer
Gilles BENHAMOU

VP Global HR & VP Global HR & 
Communication Communication 

Jean‐F BOULINEAU

Executive VP & Chief Executive VP & Chief 
Operation OfficerOperation Officer
G GARIC

Executive VP Executive VP 
Sales & MarketingSales & Marketing
Joop RUIJGROK

Executive VP & Chief Executive VP & Chief 
Financial OfficerFinancial Officer
Claude SAVARDJean‐F BOULINEAU  Georges GARIC Joop RUIJGROK Claude SAVARD

SVP GMSCM Group Quality 
Di t

Group Lean Manu. 
Di t

Chief Technical Officer
D i l MAWAS

Chief Information 
Offi

Vince PRADIA 
Director
TBH 

Director
Victor Jean 

Daniel MAWAS

China DivisionChina Division
Andrew WU

US DivisionUS Division

Officer
Brad HUDON

Jesus Bonilla

TunisiaTunisia DivisionDivision
Alain Eusébi

France DivisionFrance Division
Michel Tohier

UK DivisionUK Division
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UK DivisionUK Division
Neil Mincher



MARKET SEGMENTS & KNOWMARKET SEGMENTS & KNOW‐‐HOWHOW

Medical
8%Lighting

Storage & 
Computing 

12%

Security & 
Defense
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Industrial
26%

Lighting
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12%

Video
7%

Transportation
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Networking
32%

8%
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AFG CUSTOMERS AFG CUSTOMERS 

Communications
Audio / 

Video/Computing

Medical
8%

Lighting

Storage & 
Computing 

12%

Security & 
Defense
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Industrial
26%

Networking
32%

g g
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Industrial & 
Medical 

Transportation/
Lighting
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INTEGRATED GLOBAL SERVICES INTEGRATED GLOBAL SERVICES 

Customer Customer 
Foc s TeamFoc s Team
Customer Customer 
Foc s TeamFoc s TeamFocus Team Focus Team Focus Team Focus Team 

Design and TestDesign and TestDesign and TestDesign and Testgggg

SupplySupply Chain Solution Chain Solution SupplySupply Chain Solution Chain Solution 

USAUSA EuropeEurope TunisiaTunisia AsiaAsia
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SERVICES SERVICES 

France China
Complete, 

multi continentmulti-continent 
production 

services

UK Tunisia
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AFG  COMMITMENTS AFG  COMMITMENTS 

Code of Ethics 
Customers satisfaction: 

proximity, 
flexibility and 

on-time delivery

Long-term Partnership 
relations with 

customers and 
li

Investments 
capability & 
willingness  

suppliers 

A project team 
dedicated to each 

customer 

Cost
Competitiveness 

& Logistic Expertise 
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LEADERSHIPLEADERSHIP

- Electronic,Software and Mechanical Designs
- Design For Manufacturing 

D i F T tiIn Design - Design For Testing
- Qualifications

In Design

- Cost Reduction and Optimization
- IndustrializationIn Technology Industrialization
- Components Expertise

In Technology
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LEADERSHIPLEADERSHIP

- Production capability of small, medium or large volumes in High
mix applications

- Printed Circuit Board Assembly: - PTH automatic insertion,
- Axial, radial and DIP /In Electronics Axial, radial and DIP /
- Double Reflow, SMT, BGA

- BGA Repair
- Combined Testing Solution (AOI, ICT, X-Ray, JTAG, Functional)

L C t M d l i A i T i i

In Electronics
& Shielding Assembly

- Low Cost Model in Asia or Tunisia

- Plastic Injection,/Decoration Expertise
Sourcing of Mechanical Parts in Low Cost RegionIn Products Integration - Sourcing of Mechanical Parts in Low Cost Region

- Mechanical assembly competency for complete integration of        
Products

In Products Integration
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LEADERSHIPLEADERSHIP

FUJI NXT, XPF, CP6, QP1 (Europe)

Screen PrinterScreen Printer
D k265GS/D k265GSX/D k265I fi it (E /USA / Chi )

PTH – Automatic Insertion (Axial, Radial and DILs) (Europe)

Coating lines (Europe)

In Equipment Capability
Dek265GS/Dek265GSX/Dek265Infinity (Europe/USA / China)
Dek 265GS/Dek Horizon 03i (China)

Chip ShooterChip Shooter
Fuji FCP6 series/Fuji FCP7 series (USA / China)
Fuji FCP8 series (China)

Dek265 Screen Printer

Fuji FCP8 series (China)
Fuji XP143E (China)
Fuji QP1, CP6, XPF (Europe)

Fuji XP143 Fuji XPF

Chip PlacerChip Placer
Fuji QP-341E/Fuji FIP-3/Fuji XP243E(USA)
Fuji FIP-2/FIP-3/Fuji XP243/Fuji XPF(China)
Fuji NXT, XPF, QP2, IP3 (Europe)

Reflow OvenReflow Oven
Conceptronics HVN-HT convection reflow oven series:  

HVN-HT120/HVN-HT155(USA)
Conceptronics Profile 117 convection reflow oven 
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Fuji QP341E NXT

p
series: Profile 117TM/Profile XPM3/Profile 
HVA-HT120/HVN-HT155(China)



Flying Probe

LEADERSHIPLEADERSHIP

In Testing

‐‐ Fixtureless Tester
‐‐ Takaya APT‐8400CJ (USA/Europe)
‐‐ MDA SRC6001 (China)

In‐Circuit Test
A il t (HP) 3070 S i III (USA / Chi /E )‐‐ Agilent (HP) ‐ 3070 Series III (USA / China/Europe) 

‐‐ GenRad 2286E (USA/ Europe) 
‐‐ Teradyne (China/ Europe)
‐‐ XingHE MDA (China)

Agilent 5DX Series III  / Teradyne X‐Station MX (USA / China)
AOI (Automated Optical Inspection)AOI (Automated Optical Inspection)

‐‐ TRI 7100 EPL (USA / China)
‐‐ Orbotech Trion‐2340 (USA / China)
‐‐ (Europe)

RF Test
‐‐ Full range of test & debug

Burn‐in
Static Burn‐in Chamber  = 40C to 50 C with or 
without test, power cycling, Ambient Burn‐in, 
constant temperature with power  

ESS (USA / China / Europe) Temperature and power 
cycling ‐ 40C to +60 C 

Hi‐Pot Test (USA / China)
Functional Test (USA / China / Europe) Consigned, 

Development through partner channels
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Development through partner channels



LEADERSHIPLEADERSHIP

Visual Management / Complexity Reduction

- Flag System
To identify the next kit status of each SMT line on real time basisIn Process 
‐ Continuous Flow Manufacturing
To improve quality & productivity by streamlining entire manufacturing 
process through Kanban square application

Product Grouping‐ Product Grouping
To minimize change‐over frequency and losses

‐ All‐In‐One Schedule Board
To eliminate un‐scheduled line‐down situation
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Flag SystemFlag System KanbanKanban SquareSquare Product GroupingProduct Grouping AllAll‐‐InIn‐‐One Schedule BoardOne Schedule Board



GLOBAL 
SUPP Y CHAINSUPPLY CHAIN 

OVERVIEWOVERVIEW
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Vince Pradia

GMSCM / GLOBAL  ORGANIZATION

Vince Pradia
Corporate SVP

Supply Chain Management
AsteelFlash GroupCFT TEAM

Commodity
Expertise 

Georges Garic
Chief Operating Officer (COO)

AsteelFlash Group 

ASIA PACIFICAMERICAS EMEA GLOBAL

Daniel Lee John Yu Bruno Paul Tim Patrick

France (5sites)

Tunisia/N. Africa

Bedford/UK

Systems

Tools

Programs

Suzhou/ChinaFremont/CA

Contracts

RFQ Commodity  Procurement  Materials  Logistics

Internal Customer 
Escalation Support

Directives & Policies

Distribution

RFQ Management Execution Management Logistics

GMSCM Customer
Focus Teams (CFT) OpsAM BD PM

FACTORIES

17

Focus Teams (CFT)

GMSCM Platform



GMSCM VISION

i i l l bl iLimitless Scale. Repeatable Execution..

To create an organization with limitless scale managed by a system that leads, To create an organization with limitless scale managed by a system that leads, 
drives, and supports repeatable drives, and supports repeatable (flawless)(flawless) executionexecution
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SCM PRODUCT LIFECYCLE SERVICESSCM PRODUCT LIFECYCLE SERVICES

Design
DFSCM
PSL Proto

AVL Management 
SourcingObsolescence

Forecast management
Liability Mitigation

Lifecycle Management

NPICosting
NPI Procure
Cotation

Supplier Qual
Firts ArticleLifecycle Management

Redesign
Firts Article

Logistics strategy
Eco management 

Ramp
Forecast  Management 

AVL Expansion
TTL Strategy

T li

Volume
Coste Reduction

Migration
LT Reduction
Bim/Kanban Tooling

Eco Management
Bim/Kanban

Fufillment services
Reverse Logictics
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Global Materials and Supply Chain Management

Worldwide manufacturing operations & Supply Chain Management

Ability to get the right product to the right place,  right time,  right cost
Customer Supply Chain Optimization: through Strategy & DesignGMSCM = Execution Customer Supply Chain Optimization: through Strategy & Design
Speed, agility and flexibility
Costs reductions
Global logistics services and turnkey supply chain solutions
Warehousing/inventory quality managementWarehousing/inventory quality management
Implementation of quality partnerships with our suppliers
Supplier quality management

Value Add and Differentiator:

‐Flexibility throgh reduced lead‐time 
‐Quality assurance
‐Best Practices
‐Scalable and Repeatable
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Scalable and Repeatable
‐Leaveraged Pricing



GMSCM SYSTEM/PLATFORMGMSCM SYSTEM/PLATFORM

The system that enables AFG to leverage our 
competitive GMSCM advantages, scalable, 
repeatable foc sed on achie ing speedrepeatable focused on achieving speed, 

improve execution and reduce bureaucracy 
globallyglobally
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THANK YOUTHANK YOU
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